 MINUTES FROM THE REGULAR BOARD MEETING OF THE
BARLOW WATER IMPROVEMENT DISTRICT
October 11, 2025
 The Barlow Water Improvement District (BWID), an Oregon Corporation, organized pursuant to ORS Chapter 65; operating as a nonprofit water improvement district pursuant to ORS Chapter 554, holds this regular membership meeting at our office conference room located at 106A N Morrow Rd in Pine Hollow – on this day 11, of October 2025.
 
Chairman Kim Schlaht called the meeting to order at 9:00 am. Directors present: Kim Schlaht, James Birchfield and Melanie Birchfield, Steve Ferrell. Carl Drain and Glenn Miller were in attendance. Also in attendance were Barlow Water employees Laurie Barnes, Steve Pleasant. Community guest: None
 
Minutes from the BWID board meeting held on Sept. 19, 2025 were reviewed. Steve F. motioned to approve the minutes. Rob C. seconded the motion, which was approved by all board members present.
 
September 2025 financial reports were presented to the board. Kim Schlaht read the financial report for September 2025. Melanie B. motioned for approval. Steve F. seconded to approve the financial reports, which was approved by all board members. The financial reports are attached as a separate document to these minutes. Thank you, Steve, for the new and improved systems report. 
 
September 2025 system reports were presented to the board. Steve read the system The system reports are attached as separate documents to these minutes.
Laurie updated the computer upgrade and CBSW migration. Everything is up and running.
There was discussion regarding demand charges. Laurie will try and get credit back for demand charges. Confirming demand date for no charge. 
Water levels have been adjusted to 27-on and 29-off. Board would like to try out this experience for the well.
Water rights – Steve received a letter from John Short. Don called water resources. No go with John Short. BWID has 4 well permits. LOOK AT STEVES NOTES
Well #5 transferred to Well #2 – filed extension. Two wells have the same # but in separate locations. Extensions allows change vs locking in. 

Robert Wood – Water Master will be coming out to discuss well’s, water rights, length of water rights, and best route to take on extensions. Concern regarding Well 2B has no water rights. Will discuss with the water master. 

Steve reached out to Darrin at Tenneson. Darrin will be in touch. Question was brought up – why was nothing said about the water rights? Everyone involved and no mention of water rights. 
Mention of bring Steve into the office. 

Steve will order gravel before winter hits for Louisa rd. Will call Butch and get the bigger stuff or Cougar Rock for concrete. 

Questions/Comments:
 
UPDATE:
THE NEXT MEETING IS SCHEDULED FOR December 13, 2025 at the Barlow Water Office at 9:00am. We, the directors of the BWID, do jointly and individually concur in the foregoing, and acknowledge that the foregoing occurred at this meeting held on October 11, 2025. Meeting adjourned at 10:04.
 
 
Reviewed and approved during the December 13, 2025 meeting.
 
 
Motion to accept:  _________________________
 
Seconded by: ____________________________
 
 
Approved by: _______ Board Members Present 
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