 MINUTES FROM THE REGULAR BOARD MEETING OF THE
BARLOW WATER IMPROVEMENT DISTRICT
March 8, 2025
The Barlow Water Improvement District (BWID), an Oregon Corporation, organized pursuant to ORS Chapter 65; operating as a nonprofit water improvement district pursuant to ORS Chapter 554, holds this regular membership meeting at our office conference room located at 106A N Morrow Rd in Pine Hollow on this 8th day of January, 2025. 

Chairman Kim Schlaht called the meeting to order at 9:05 am. Directors present: Kim Schlaht, James Birchfield, Melanie Birchfield by phone, Glenn Miller and Carl Drain. Also in attendance were Barlow Water employees Laurie Barnes and Don Veenker. Community guest: Judy Drain Thank you for your attendance. Not in attendance: Steve Ferrell and John Turner.
Minutes from the BWID board meeting held on January 11, 2025 were reviewed. Glenn Miller motioned to approve the minutes. Carl Drain seconded the motion, which was approved by all board members present.
February 2025 financial reports were presented to the board. Kim Schlaht read the financial report for February 2025. James Birchfield motioned for approval. Glen Miller seconded to approve the financial reports. The financial reports are attached as a separate document to these minutes. 
February 2025 system reports were presented to the board. Don read the system The system reports are attached as separate documents to these minutes. Well #4 used and turned on 03.06.25.
Laurie was asked by the IRS to update the signer for Barlow Water. Laurie is now the contact for covid relief replacing Dawn. Dawn has retired. Papers in the Covid relief file. 
Laurie and Ron Peper have been working on updating our computer system and the installation of Starlink. Don finished the prep for installation of Starlink. Laurie will order new Dell Computers for 2025. Current computers will be out of date come October 2025. Board approved.
Tenneson Engineering has not responded to continued attempts to finalize the 20-year plan. No response. Don is taking steps to contact Darrin in person. More to come. 
Tenneson Engineering 20 year plan inspection on Mike Rd. and Barn Rd. changing out the 4 in pipe to an 8 in valve. This is scheduled under the 20 year plan to be the next project. Eventually all 4 in pipes will be replaced to the 8 in pipe. 

Barlow Water received the next disbursement of covid relief checks. Deposited to general account. 
Laurie has started the annual newsletter for 2025. Ideally, Laurie would like to announce the new products in the newsletter. The Starlink adventure and in office payments.
Don will be starting new projects in the spring. 
Customer appreciation community BBQ is tentatively scheduled for June 21, 2025 after annual meeting. Open house Community Picnic 11-3, on June 21, 2025. Meeting from 9am-10am, set up 10am -11am. Don will be purchasing the banners, signs and tickets for drawings. We have tshirts and coffee cups for prizes. 
Don mentioned starting meter reads in April 2025. 

Kim asked Don to look at the meters and take care of the ones sticking out of the ground. Gravel will need to be ordered. Looking to get -2.5 for base and -.75 to cover build up. 
Don will be painting the outhouses. Laurie says glow in the dark paint would be cool. 

The board celebrated Don is cancer free!!! YAY!!!

Don told the board he is planning to retire in Sept/Oct 2025.  Barlow Water will be posting Don’s position and start looking for a replacement starting early summer. 
Questions/Comments:
Thank you everyone for a wonderful potluck!!
Laurie to check on Customers address…EMS had a difficult time finding his property in an emergency. 

Community appreciation day is tentatively for June 21, 2025. This will be our annual meeting with festivities to follow. Set up from 10-11 and appreciation day will be 11-3. 
UPDATE: 
THE NEXT MEETING IS SCHEDULED FOR April 12, 2025 at the Barlow Water Office at 9:00am. 
We, the directors of the BWID, do jointly and individually concur in the foregoing, and acknowledge that the foregoing occurred at this meeting held on March 8, 2025. Meeting adjourned at 9:55 AM
Reviewed and approved during the April 12, 2025 meeting. 

Motion to accept:  _________________________ 
Seconded by: ____________________________ 
Approved by: _______ Board Members Present 
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