 MINUTES FROM THE REGULAR BOARD MEETING OF THE
BARLOW WATER IMPROVEMENT DISTRICT
September 19, 2025
 The Barlow Water Improvement District (BWID), an Oregon Corporation, organized pursuant to ORS Chapter 65; operating as a nonprofit water improvement district pursuant to ORS Chapter 554, holds this regular membership meeting at our office conference room located at 106A N Morrow Rd in Pine Hollow – August 9, 2025.
 
Chairman Kim Schlaht called the meeting to order at 10:03 am. Directors present: Kim Schlaht, James Birchfield and Melanie Birchfield, Steve Ferrell. Carl Drain and Glenn Miller were not in attendance. Also in attendance were Barlow Water employees Laurie Barnes, Steve Pleasant and Don Veenker. Community guest: None
 
Minutes from the BWID board meeting held on August 09, 2025 were reviewed. Steve F. motioned to approve the minutes. Melanie B. seconded the motion, which was approved by all board members present.
 
September 2025 financial reports were presented to the board. Kim Schlaht read the financial report for September 2025. Steve F motioned for approval. James B seconded to approve the financial reports, which was approved by all board members. The financial reports are attached as a separate document to these minutes.
 
September 2025 system reports were presented to the board. Steve read the system The system reports are attached as separate documents to these minutes.
Steve P. and Laurie will work on updating the Systems report. More to come.
 
New well #2 pad poured with addition, slab down. Pump in and well house framed. 

North River Electric – Keegan to finish meter box in well house #2B.
New power supply – 200-amp service.  Power transformer and well 2B outside breaker panel. 

NRE – Keegan rate is $100/hr with a 50% deposit to begin. BWID is currently waiting for a written bid. 

Original plan for soft start will not work for the Well #2B. BWID is looking to get a new soft start installed before the power is put in. Clean 440 amps need to be brought in. Waiting to move forward. 
Question: Who will start the well? Ashley Pump will start initial start up. Per Don

Don will give Rob Copher plans for possible pipe cutting and threading (cut sheet). 

Vicki McEwen a community member brough to attention she is paying $37 for her water bill. She has a well and is not using BWID water. The board reviewed the request to discontinue the fee. The Board stated the fee stated will continue, it is for fire protection. 
The board would like Steve to test the back up batteries on a regular basis to ensure reliability

 Issue with both back ups not being reliable. 

Don talked about our water rights expiring. Steve will be working on this. Update to follow. Tenneson locked in water rights – 24/7, 365 days, Aquaphor rights. Well 4 and 6 no plan to increase usage rights. 250 gallons 24/7 – 

$500 will lock in with no expansion or $1700 for extension developed for Well # 2B. Lock in app $500 lock in to have the ability to get additional rights if needed – 20-year plan. Current capacity is 250 gal 24/7. After further discussion BWID has decided to gather more information from the water master. 
Don or Steve will check state water rights page. Historical or predictive? Water rights expiration? 

Well 6 and 7 expired 2016. 1.11 cubic feet each well. $500 per well to lock in 2 wells. The board voted and all agree except for Rob Copher who opposed. Rob would like a cut cheat sheet. 

The chairman motioned to keep Don Veenker as a temporary part-time employee giving him a month snippet of $315.04 as a medical supplement. The board voted on this motion and all agreed and approved. 
 
 
Questions/Comments:
 
UPDATE:
THE NEXT MEETING IS SCHEDULED FOR OCTOBER 11, 2025 at the Barlow Water Office at 10:00 am. We, the directors of the BWID, do jointly and individually concur in the foregoing, and acknowledge that the foregoing occurred at this meeting held on September 19, 2025. Meeting adjourned at 11:20.
 
 
Reviewed and approved during the September 19, 2025 meeting.
 
 
Motion to accept:  _________________________
 
Seconded by: ____________________________
 
 
Approved by: _______ Board Members Present 
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