 MINUTES FROM THE REGULAR BOARD MEETING OF THE
BARLOW WATER IMPROVEMENT DISTRICT
April 13,2024
The Barlow Water Improvement District (BWID), an Oregon Corporation, organized pursuant to ORS Chapter 65; operating as a nonprofit water improvement district pursuant to ORS Chapter 554, holds this regular membership meeting at our office conference room located at 106A N Morrow Rd in Pine Hollow on this 9th day of March, 2024. 

Vice Chair Steve Ferrell called the meeting to order at 8:57 am. Directors present: Steve Ferrell, James Birchfield, Melanie Birchfield, John Turner, Glenn Miller and Steve Gordon. Also in attendance were Barlow Water employees Laurie Barnes, and Don Veenker. Also in attendance were Carl Drain and Mary Cummings. Kim Schlaht was not in attendance. 
Minutes from the BWID board meeting held on march 09, 2024 were reviewed. James Birchfield motioned to approve the minutes. John Turner seconded the motion, which was approved by all board members present. Kim mentioned board meetings will start on a monthly schedule with next meeting on May 11, 2024.
March 2024 financial reports were presented to the board. Steve G. read the financial report for March 2024. Melanie motioned for approval and Steve F. second to approve the financial reports. The financial reports are attached as a separate document to these minutes. 
March 2024 system reports were presented to the board. Don read the system report for March 2024. The system reports are attached as separate documents to these minutes. We discussed the demand charges and the credits and to the change the date to the first of the month for turn on. 
Don is working on relocating the antenna at the firehouse. Steve Gordon mentioned hiring a company to use lift to move remaining antenna. Either way, a lift will be needed. 
Out of district property owner contacted us to let us know that she isn’t ready at this time to move forward. Property owner stated “waiting for taxes to be done” and will contact us when ready to move 
forward. 
The generator guys were out and did the measurements for the new generator install. Wamic water has declined taking our old generator due to size. Wamic states generator is too big. What to do with old generator. Don talked about using for a backup generator on well #7.
Don mentioned next project will be changing the pipe from 4-inch pipe to 8-inch pipe from Barn Rd to Mike Rd. and Lousia Rd.
There have not been updates on the Covid tax relief. Laurie will check into this. 

The pest guy came out and sprayed around the main building.
Larry Warren is working on a grant for fire hydrants every 500-1000 feet apart. 8-inch pipes will be needed to connect to fire hydrants if it happens. Will anticipate future updates.

Don mentioned the out of district property will have a t-pipe on the property. 
Golf cart still in repair. Part Don was waiting for arrived. 

Snow guard for the main building has no plywood on roof. Steve g. check more about this and it was suggested not to put a snow guard on roof with no plywood. Look like this has been scrapped. 

Laurie mentioned ballots will go out first part of May. 
Don mentioned Larry is checking with the county/city for recycled gravel. Gravel base would improve the road for better transport when Emergency vehicle have to use. It was mention that the city will run a water truck over the gravel. Don said that Steve Kramer needs to sign off on the gravel and water truck for Pine Hollow. This service according to Don will be free to BWID. Will need to roll after grating. 
Steve G. mention a oil leak under grater that need to be cleaned up. Possible DEQ issue. Steve G. also suggested upgrading the backhoe and Don’s truck. Don doesn’t feel truck needs to be replaced at this time. 
Don is still waiting for Bathroom grant. 
Questions/Comments:

Steve G. asked Laurie to order a clock for the boardroom with next amazon order. 
The meeting was adjourned at 9:37am. 

THE NEXT MEETING IS SCHEDULED FOR SATURDAY, May 11, 2024 at the Barlow Water Office at 9:00am. 
We, the directors of the BWID, do jointly and individually concur in the foregoing, and acknowledge that the foregoing occurred at this meeting held on March 9, 2024. 

Reviewed and approved during the May 9, 2024 meeting. 

Motion to accept:  _________________________ 
Seconded by: ____________________________ 
Approved by: _______ Board Members Present 
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