 MINUTES FROM THE REGULAR BOARD MEETING OF THE
BARLOW WATER IMPROVEMENT DISTRICT
August 9, 2025
 The Barlow Water Improvement District (BWID), an Oregon Corporation, organized pursuant to ORS Chapter 65; operating as a nonprofit water improvement district pursuant to ORS Chapter 554, holds this regular membership meeting at our office conference room located at 106A N Morrow Rd in Pine Hollow – June 21, 2025.
 
Chairman Kim Schlaht called the meeting to order at 9:05 am. Directors present: Kim Schlaht, Glenn Miller, James Birchfield and Melanie Birchfield, Steve Ferrell. Carl drain was not in attendance. Also in attendance were Barlow Water employees Laurie Barnes, Steve Pleasant and Don Veenker. Community guest: None
 
Minutes from the BWID board meeting held on June 21, 2025 were reviewed. Steve F. motioned to approve the minutes. Melanie B. seconded the motion, which was approved by all board members present.
 
July 2025 financial reports were presented to the board. Glenn Miller read the financial report for July 2025. Steve F motioned for approval. James B seconded to approve the financial reports. The financial reports are attached as a separate document to these minutes.
 
July 2025 system reports were presented to the board. Don read the system The system reports are attached as separate documents to these minutes.
Rob Copher was nominated for the open board position – All in favor, approved. James motioned and Steve F. approved. Welcome Rob!

Steve P. and Laurie will work on updating the Systems report. More to come.
 
Conversation regarding the USDA loan. Loan is date due, amt in acct and when to be paid. 
Balance $1,948,882.63 (unpaid principal) $5219.26 (unpaid interest) (per 2024 1098 form)
Payment $141,912.00 Final loan payment $135,688.49 (9/2052)
New well #2 pad poured with addition. The new Well #2 is in. Need to approve bid for Ashley pump for $37854.24 installation. This bid does NOT include soft start. The curve average is about 200 gpm. 
It is looking to be about 2-3 weeks out for pump installation for soft start. 2-day installation. Electrician is about 2-3 weeks out for scheduling.  We need to have the electrical amps increased. Electrician states what is needed for the soft start for the well. 
Don presented an estimate from Ashley Pump for $37,854.24. Melanie B motioned and Glenn m seconded – All in favor. 

The amount of water in the well determines the performance of the well. Deeper water the curve drops down. The curve final draw down @245gpm at final draw down. 

Dan Hazel is donating the soft start. Thank you, Dan. 

Don stated the communication cell is set up. 

It was mention that the BWID map should be updated. The last update 2019.
There seems to be some confusion regarding the comp hours. I have had Maddie, our bookkeeper explain it… See insert from BOLI and email from Maddie.
Don will talk to Steve Hadley regarding the new meter for the property he sold. Mr. Hadley is waiting for permits for proceed. 

Waiting on the next step – drawings are submitted. Now we waiting for permit. 
Don stated the hydraulic hoses have been replaced on the loader.

Don’s retirement Potluck will be September 20, 2025. Sign up for a dish will go out the first week of September. 
 
 
Questions/Comments:
 
UPDATE:
THE NEXT MEETING IS SCHEDULED FOR September 20, 2025 at the Barlow Water Office at 9:00am. We, the directors of the BWID, do jointly and individually concur in the foregoing, and acknowledge that the foregoing occurred at this meeting held on August 9, 2025. Meeting adjourned at 9:59.
 
 
Reviewed and approved during the September 20, 2025 meeting.
 
 
Motion to accept:  _________________________
 
Seconded by: ____________________________
 
 
Approved by: _______ Board Members Present 
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